Malthouse Business Centre

- Ormskirk, Lancashire, L39 1QR
ew I n s e Tel +44 (0)1695 575111
E-mall Infodesk@new-mindset.com

www.new-mindset.com
o000

® Heinkel is a global manufacturer of process
H E I N KEI equipment for the International Pharmaceutical
markets. Heinkel UK is responsible for sales,

marketing, installation and
support activities.

The Challenge:

Heinkel UK needed to enhance

its sales and marketing
effectiveness by consolidating

its position with its established
customer base, launching new ser-
vices and products to its

existing customers and by entering
new markets. It also needed

to develop innovative ways of
reaching its customer base in a
traditional environment.

The Solution:

New Mindset developed a detailed under-
standing of Heinkel UK and identified and
established priority areas to improve sales
and marketing effectiveness in the short
and medium term. Current and potential
customers were contacted to bring them
up to date with Heinkel’s activities. An
agreed action plan followed which focused
on the development of new business units,
developing new sales propositions and
repositioning marketing material to sup-
port the introduction of ecommerce.

For more information on Heinkel visit
www.heinkel.de

Think you have what it takes
Are you ready for a New Mindset...?




